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2023 TCFD INDEX

The Task Force on Climate-related Financial Disclosures (TCFD) recommendations are structured around four thematic areas— 
governance, strategy, risk management, and metrics and targets—to help investors and others understand how reporting organizations 
think about and assess climate-related risks and opportunities.

GOVERNANCE

a. Describe the board’s oversight of climate-related risks and opportunities.
Crown Castle’s board, including through its committees, oversees climate-related risks as part of its broader annual enterprise risk assessment.  
The risk assessment process takes place throughout the year at regularly scheduled meetings of the board and its committees. The Nominating,  

https://www.fsb-tcfd.org/
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RISK TYPE DESCRIPTION POTENTIAL  
KEY IMPACT(S)

TIME 
HORIZON MANAGEMENT APPROACH 

Transition Risks

Electricity and  
fuel costs

The transition to 
a lower-carbon 
economy could  
increase electricity 
and fuel prices and 
costs of investment 
in energy-efficient 
technology and 
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OPPORTUNITY 
TYPE DESCRIPTION POTENTIAL  

KEY IMPACT(S)
TIME  

HORIZON MANAGEMENT APPROACH 

Resource  
efficiency

Upgrade traditional 
tower lighting  
systems with LED  
lighting systems

− �Energy and carbon 
savings

− �Reduced number of site  
visits and associated fuel  
consumed by our vehicle  
fleet

S, M − �Across our portfolio of lit towers where lighting beacons are mandated by  
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RISK MANAGEMENT

a. Describe the organization’s processes for identifying and assessing climate-related risks.
We identify and assess climate-related risks in connection with our broader enterprise risk assessment. When evaluating the materiality of  
climate-related risks in relation to other risks, the board and senior management consider (in no order of priority): (1) with respect to both  
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c. �Describe how processes for identifying, assessing and managing climate-related risks are integrated into the organization’s overall  
risk management.

The identification, assessment and management of climate-related risks are fully integrated into our established enterprise risk management  
framework. Specifically, we have incorporated four climate-related questions within our annual risk assessment survey that are designed to prompt 
respondents, which include senior- and executive-level leaders, to ensure that they are contemplating climate-related risks to our assets, operations 
and financial performance.

METRICS AND TARGETS 

a.� �Disclose the metrics used by the organization to assess climate-related risks and opportunities in line with its strategy and risk  
management process. 

b. Disclose Scope 1, Scope 2 and, if appropriate, Scope 3 greenhouse gas (GHG) emissions and the related risks.
Crown Castle measures, reports and tracks its energy and fuel consumption, together with associated emissions (namely, Scope 1 and Scope 2  
emissions), to aid in the assessment of climate-related risks and opportunities. For 2023, we finalized our first comprehensive Scope 3 emissions  
inventory, reporting on the categories that we believe are relevant to our business. This foundational work confirmed the most significant drivers  
of our value chain emissions and areas where we may be able to impact future reductions. Refer to the ESG Data Tables for our comprehensive  
emissions invento (i20pa)-2r. 

/esg/resources/esg-data-tables.pdf

