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The Task Force on Climate-related Financial Disclosures (TCFD) reco  
The risk assessment process takes place throughout the year at regularly scheduled meetings of the board and its committees. The Nominating,  
Environmental, Social and Governance Committee (NESG Committee) assists the board in overseeing our environmental, social and governance 

 
to the NESG Committee.

Our EMT, which reports on sustainability matters to the board, leads the management and execution of our sustainability priorities within the  
company. Our Executive Vice President & Chief Financial Officer (EVP & CFO, or “CFO”) and the EVP & General Counsel monitor and are responsible 
for overseeing environmental matters, and our CFO oversees Crown Castle’s credit facility and its sustainability-linked key performance indicators. 
These officers are appointed by the board and report to our President & Chief Executive Officer (CEO) and the board. Other senior-level officers  
within Crown Castle are also charged with managing specific sustainability matters. 

b. Describe management’s role in assessing and managing climate-related risks and opportunities.

https://www.fsb-tcfd.org/
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STRATEGY
a. Describe the climate-related risks and opportunities the organization has identified over the short, medium and long term. 
b. Describe the impact of climate-related risks and opportunities on the organization’s businesses, strategy and financial planning.

For the purposes of this analysis, we have defined short-term (“S”) as 0–3 years, medium-term (“M”) as 4–10 years, and long-term (“L”) as 11-30 years.

In the following table, we have summarized the most relevant climate-related risks and opportunities that could impact our business, strategy and 
financial planning. Our assessment demonstrates that transitional and physical risks are generally immaterial to our business, strategy and financial 
planning, in large part due to our passive, geographically diversified assets.

RISK TYPE DESCRIPTION POTENTIAL  
KEY IMPACT(S)

TIME 
HORIZON MANAGEMENT APPROACH 

Physical Risks

Extreme  
weather

Our infrastructure 
assets could sustain 
damage from the  
increased severity and
frequency of certain 
types of extreme 
weather events  
or natural disasters.

−  Increased operating costs
−  Interrupted or delayed 

service for our customers
−  Legal claims or penalties
−  Damaged or delayed  

deployment of our  
communications  
infrastructure

−  Disruption in operations
−  Reputational damage

M, L −  We design our infrastructure to withstand extreme weather events, participate in 
governmental disaster management programs and conduct weather and disaster 
simulation tests every six months.

−  Our network resiliency initiatives are led by our Network Operations Center (NOC) 
teams, which operate 24/7/365 and monitor and project the impact of extreme 
weather events. Once assets in harm’s way are identified, the NOC teams drive 
awareness and coordinate communication among the relevant internal groups, 
while our field operations teams assess vulnerabilities and devise a plan of action to  
protect our assets. We strategically mobilize essential supplies and technical teams 
in advance to equip us for an organized and swift response to the disaster. During 
and after the event, the NOC manages field operations, ensuring that our Field  
Operations employees are safe and have access to food, fuel, safety gear and  
lodging. The NOC dispatches technical teams to address damaged infrastructure 
and communicates with customers and utilities to share information and  
coordinate repair activities.

−  We benefit from the geographically dispersed nature of our assets, which are 
spread out across the US.

−  Compared to the value of our asset base, the cost of mitigating damage from 
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RISK TYPE
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RISK MANAGEMENT

a. Describe the organization’s processes for identifying and assessing climate-related risks.
We identify and assess climate-related risks in connection with our broader enterprise risk assessment. When evaluating the materiality of  
climate-related risks in relation to other risks, the board and senior management consider (in no order of priority): (1) with respect to both  
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c.  

/esg/resources/2022-environmental-social-governance-report.pdf

