


message FROM OUR CEO

Leadership Letter

Steven J. Moskowitz 
President and CEO 

Dear Stakeholders,

I am pleased to present Crown Castle’s 2023 Environmental, Social and Governance (ESG) Report.  
We have made remarkable progress in advancing our ESG initiatives, reinforcing our commitment 
to sustainable and responsible business practices that we believe drive long-term value creation.  
ESG represents an opportunity to enhance efficiency and innovation within our business, increasing 
its resilience for the long term. 

Our business model is built on the concept that sharing a single asset among multiple users not only 
makes economic sense but is also a sustainable means of meeting the growing demand for connectivity. 
This colocation model inherently results in a lower environmental impact, minimizing emissions  
and conserving resources. We are proud to be nearly three-quarters of the way to achieving our goal 
of carbon neutrality in Scope 1 and 2 emissions by 2025. This progress is driven by our renewable 
energy initiatives, including investments in solar and wind energy projects.

Governance and safety are integral to our strategy. Our board, with 92% independent directors and 
diverse representation, provides robust oversight. In 2023, we conducted nearly 76,000 site inspections, 
and over a three-year period ending on December 31, 2023, we performed 92,000 structural engineering 
assessments to ensure the resilience and safety of our assets. Our cybersecurity program remains  
a top priority, with continuous monitoring and comprehensive training to protect our data and  
infrastructure.

We are committed to social responsibility and have made noteworthy strides in our diversity and 
inclusion efforts. Our goal of 16% in diverse supplier spend by 2026 underscores our commitment  
to inclusive economic opportunities.

Thank you for your continued support.

Steven J. Moskowitz  
President and CEO, Crown Castle
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The nation’s leading provider of shared  
communications infrastructure

Founded in 1994, Crown Castle works in every major US market to build, operate and maintain  
the communications infrastructure essential to connecting people, communities and businesses.   
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We are focused on what matters
Our ESG strategy is deeply integrated with our business goals. We regularly engage  
with stakeholders to understand their ESG expectations and conduct materiality assessments  
to prioritize relevant issues. Through our annual enterprise risk assessment process and ongoing 
monitoring by our dedicated ESG Team, we proactively identify and assess ESG risks and  
opportunities. We track key metrics to measure our progress, and we align our disclosures  
with international standards for consistency and credibility.

our approach
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IMPORTANCE TO CROWN CASTLE’S BUSINESS SUCCESS

Environmental Social Operational Governance

Climate Change Mitigation

Waste Management
Water Management

Land Management and Biodiversity

Occupational 
Health and 
Safety

Talent 
Management

Inclusion and 
DiversityCommunity Investment

Network 
Resilience

Innovation

Governance

Data Security

Public Policy and Lobbying

Sustainable Supply Chain

Digital Accessibility

Compliance

ESG Materiality Assessment3

3 Conducted in 2023.

Key findings  
from our  
materiality  
assessment
Of the four categories  
analyzed, topics falling  
under the social and  
governance categories were 
rated the highest, on average, 
according to feedback from  
our stakeholders. We also had  
a high level of interest from  
our customers in how we  
manage our operational risks, 
including network resiliency.



Long-term growth with accountability  
and integrity.

governance HIGHLIGHTS
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governance HIGHLIGHTS

Board Highlights4Board member expertise

Network resiliency
Annual repair and maintenance expenses historically have been immaterial 
compared to the value of our asset base. For the three-year period ended December 31,

2023, Crown Castle spent an amount equal to approximately 0.01% annually 

of the $29B5
 value of its property and equipment on repairs and maintenance 
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governance HIGHLIGHTS

Wildfire risk mitigation

Crown Castle conducted live pre-construction check-ins with 100% of 
contractors performing hot work on tower sites with an elevated wildfire potential  
hazard. During these check-ins, wildfire risk mitigation procedures were observed,  
reviewed and validated.

We require 100% of contractors performing hot work on tower sites to  
achieve a specialized qualification, comprising training on wildfire risks and  
prevention and pledging to adhere to Crown Castle hot work standards,  
which include having a dedicated fire watch during and after the hot work.

Through 19,417 calls, Crown Castle’s Network Operations Center  
(NOC) effectively communicated our wildfire prevention resources and  
protocols to contractors performing any scope of work at tower sites with  
elevated wildfire hazard potential.

Crown Castle developed a no-weld structural modification solution which reduces the need for  
on-site “hot work,” which involves any tasks requiring welding or open flames. When hot work  
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governance HIGHLIGHTS

Cybersecurity program overview

Safety statistics (TRIR)
2023 Total Recordable Incident Rate (TRIR)6 well below average

24/7/365 operation  
of our Security Operations 
Center to monitor and  
address cyberthreats

23,974 test phishing  
emails sent

20,146 cybersecurity  
training modules completed

100% of Enterprise  
Security teammates have  
a certification from a  
recognized Information  
Security Organization

Our cybersecurity program is designed to raise awareness of risks and to reinforce a culture of 

/esg/resources/gri-index-fy-2023.pdf
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governance HIGHLIGHTS

Reduction in fleet-related safety incidents

Safety survey highlights8

Crown Castle drove an 11% decrease in fleet-related incidents since 2022 by increasing driver 
safety training, enhancing incident follow-through and optimizing utilization of telematics data.

We’re proud that our TRIR is well below the US and industry averages, but we’re not resting on 
this strong foundation. In 2023, Crown Castle conducted a company-wide safety survey to help 
guide updates to our existing safety programs.

8 This data is derived from Crown Castle’s 2023 Safety Survey. The results above indicate overall favorability across our field teams’  
respondents, except for the statement “I believe safety is an important priority at Crown Castle,” which represents overall favorability  
across all survey respondents at the company.

I believe safety is 
an important priority 

at Crown Castle.

94%

I am able to stop  
work if I feel there 
is a safety issue.

97%

My immediate manager  
holds employees  

accountable for following 
safety procedures. 

96%

We take the safety  
of our partners, such as 

contractors, as seriously as 
safety of our teammates.

95%

Where I work, if I  
bring up a concern or  
an issue about safety  
I feel confident that  
it will be addressed. 

93%
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social HIGHLIGHTS

Our goal
16% in diverse supplier spend9 by 2026, representing  
the top quartile10 in US diversity spend among 100+ 
large companies.

9

https://uscode.house.gov/view.xhtml?req=(title:20%20section:1087ss%20edition:prelim)


We embrace diversity throughout our organization because it makes our company stronger  
and more innovative. Through our recruiting efforts, which include securing diverse hiring panels 
and conducting competency-based interviews, we continue to demonstrate our commitment 
toward a more diverse future. Additionally, we utilize third-party job distribution platforms  
to disseminate job opportunities widely, reaching a broad spectrum of potential candidates.
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social HIGHLIGHTS

2023 workforce snapshot12

We deliver our best work with team members who bring a variety of backgrounds, experiences 
and points of view. That’s why we’re committed to building an inclusive community. Our company 

/esg/resources/2023-eeo-1-report.pdf
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environmental HIGHLIGHTS

Our goal
Carbon neutral by 2025 in Scope 1 and 2 emissions. 2025 

CARBON
NEUTRAL







/esg/resources/esg-data-tables.pdf
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This report summarizes our Environmental, Social and Governance goals and progress  
for the calendar year 2023. It is intended to provide highlights and to be utilized in combination 
with our indices linked below, ESG Data Tables and ESG website at CrownCastle.com.

about this report

Indices

/esg/resources/esg-data-tables.pdf
/esg/
/esg/resources/gri-index-fy-2023.pdf

/esg/resources/gri-index-fy-2023.pdf

/esg/resources/sasb-index-fy-2023.pdf
/esg/resources/sasb-index-fy-2023.pdf
/esg/resources/sasb-index-fy-2023.pdf
/esg/resources/tcfd-index-fy-2023.pdf
/esg/resources/tcfd-index-fy-2023.pdf
/esg/resources/tcfd-index-fy-2023.pdf
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about this report
Reporting guidelines

/esg/resources/materiality-assessment-2023.pdf
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about this report

This report also contains information that is based on a variety of third-party sources, reports  
and publications (“Third-Party Data”).  The Third-Party Data used in this report was not prepared 
on behalf of Crown Castle. While we are not aware of any misstatements in such Third-Party Data, 
we make no representation as to the accuracy or completeness of the information contained  
in the Third-Party Data.

https://crowncastle.sharepoint.com/sites/MT-ESGReport/Shared Documents/General/2023 ESG Reporting/2. Report and Website Updates/www.sec.gov
http://investor.crowncastle.com/

